MEMO on OK Free Trade Zone - Nigeria

The OK Free Trade Zone (OKFTZ) is the active state of the art free trade zone including a deep
sea port, located less than 100km east of Lagos (Nigeria), which is managed and developed by
international experts.
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1. Location:

HHEAE

The OKFTZ in Nigeria is an industrial zone (with Free Trade Zone status) of more than 10.000ha,
which is located less than 100km east of Lagos. The Zone is located on both Ondo and Ogun States
(which are also partners in the project) and is connected via the Eastern site of the Zone with a
brand new existing road to the Benin City Express way. In this way the Zone is connected to Lagos
and the rest of Nigeria in a congestion free way: The location offers the advantage of avoiding the
congestion of Lagos but connects in a smooth way to road the network of Nigeria, offering as such
a strategic investment location.
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It has to be noted that the access roads between the Benin City express way and the Zone, run
entirely through Ondo or Ogun State, which states are a shareholder and partner in the OK Free
Trade Zone Project. In this way long term support and access is guaranteed to the OKFTZ and no
support is required from other States!
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Newly build road and bridge linking OKFTZ to the Benin City express way.
BT AR I AT S BRI AT DL T e A B

At the backside of the Zone, the Zone is connected via the Creek to Lagos. A newly built jetty
allows barges to dock and to unload goods in the area. This inland waterway transportation
system offers an additional advantage to the congested roads and port of Lagos.
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The Zone has also a huge beachfront towards the Ocean and is located right in front of the new
oil and gas offshore oil blocks which have recently been attributed and are now under
exploration and development. In this way the Zone offers a strategic location to service the
offshore oil and gas industry (service port and related activities) as well as a strategic location to
land gas and crude oil in future.
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Since many investment projects in the OK Free Trade Zone are gas related and OKFTZ believes
there is a big gas based future for Nigeria, OKFTZE is actively involved in the federal gas team that
addresses gas supply to areas outside the Gas Master Plan. In this regards OKFTZE was nominated
as a direct gas receiver and is now also considered as a Nigerian national consumer allowing to
receive part of the percentage of extracted gas that has to be sold into the Nigerian market.
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2. Project Developers

W H IF AT

The OKFTZ is being managed and developed by the OKFTZ Enterprise (OKFTZE). This is a Public-
Private Partnership (PPP) composed by both Ondo and Ogun State and Rent-A-Port (majority
shareholder). In this way there is a long term support and interest for the two states to support
the project. In this light it is also interesting to mention that Ondo State is one of the oil states,
with a solid financial status to support the project outside the OKFTZ (see also access roads
mentioned higher!).
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Rent-A-Port is a specialised engineering and investment company, specialised in port related
infrastructures and Free Trade Zones. It's main shareholders are the publicly listed construction
company CFE (Belgian daughter of the construction and concession company VINCI) and
Ackermans & van Haaren (publically listed financial holding). Rent-A-Port has many strategic
partnerships, amongst others with the Port of Antwerp, one of Europe’s leading ports.
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Rent-A-Port has references in Europe, the Middle-East, Africa,Asia, ... Amongst its references it is
worth mentioning the Dinh Vu Industrial Zone in Vietnam. This is an Industrial Zone including a
deep sea port, located in the North of Vietnam, nearby Haiphong. The Zone is managed and
developed by Rent-a-Port together with the Haiphong Peoples Committee in a PPP. The zone is
already operational for more than 10 years and many companies have invested and are
operational in the Dinh Vu Industrial Zone.
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OKFTZE, as a single entity, is the Developer, Manager and Financier of the OKFTZ Project. Everything
is grouped in one hand, including the rights over land. Unlike other Free Trade Zones, there is no split
between the company managing the zone, the company developing it and the company holding the
licenses and titles over land. Moreover no governmental consent is required when leasing land in the
OKFTZ.
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3. One stop shop
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OKFTZE, as an active manager, is in contact with several government bodies to create a workable
investment climate for its investors and is developing strategic ideas to create projects for the future.
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One of the services offered by OKFTZ Enterprise is the “one stop shop” for all investors. OKFTZE
assists investors in its dealings with governments and government bodies. In that way there is no
need for investors to find their way in the administrations to get the necessary permits and licenses.
For example under the one-stop service approach, OKFTZE established at DPR the procedures for
licensing of refineries, gas plants, tank farms and filling stations.
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4. The Free Trade Zone

The OKFTZ offers land for investors with different industrial projects. Those can range from
manufacturing (cement, production, assembling, ...), oil and gas related (fertilisers, refinery,
methanol production, tank farms, ...), logistics, heavy and light industry, ...
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The OKFTZ is a fully Integrated Zone including a full residential area where investors can set up
housing, apartments, hotels etc.
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The OKFTZ will offer together with strategic partners utility services ranging from power, water
treatment, sewage, ...
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OKFTZ Benefits:
OK H T X AR5

In order to stimulate foreign investment, the OKFTZ benefits of a wide range of incentives applicable
in the OK FTZ. Amongst others we can list:
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a) No import duties apply when bringing in goods to the OKFTZ
BEN B 5 X B4 S gt R

b) Export is allowed up to 100% of the production (when importing in Nigeria, duties are
calculated on the raw materials)
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c) No taxes apply on operations in the OKFTZ
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d) No quota on expats apply
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e) No taxes for expat workers applicable

FRINRN G NPT

OK Free Trade Zone Memp Page 7



s
ENTERPRISE

f) No strikes or lockouts allowed
HAIXHNEELATN
g)

5. OKFTZ Deep Sea Port
OK H % X IRk Hs

Like all of the West-African ports, Nigeria is lacking a Deep Sea Port. The draft of the Port of Lagos is
limited to -9 to -12 meters! Moreover the Port of Lagos is completely congested and additional
capacity is urgently required.
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A new Deep Sea Port is foreseen in the OK Free Trade Zone. Several preliminary studies have already
been performed. The industrial Zone will offer an investment location for big industrial partners. The
volumes of the industrial projects will be the key drivers for the volumes and business plan of the OK
FTZ Deep Sea Port. Moreover with new, deep and “non-congested” port infrastructures, the OK FTZ
Deep Sea Port will attract even more traffic for Nigeria. Several industries are foreseen in the Port:
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a) Containers: with the ever continuing containerisation of the world trade and the increase in
vessel size, huge opportunity and market is waiting for Nigeria in the container business.
Containers can be evacuated to Lagos via the Creek. Given its strategic location, the port can
become a hub to serve containers to the other West-African countries.
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b) Service Port: with its strategic location right in front of the new oil and gas discoveries, the
OKFTZ Port will offer a fully integrated supply base to service these off shore developments.
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c) Cars: (roro berths) due to the congestion problems and lack of space, most of the cars for
Nigeria are imported via Cotonou. Direct deliveries to Africas biggest consumer market will
be attracted.
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d) Bulk (construction materials (cement, ...) food, fertiliser, .... an enormous market for
amongst others cement is to be considered. With the bigger draft, the international bulk
carriers will be able to dock in the OKFTZ.
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e) SPM: in order to start early operations, liquids will be imported via a Single Point Mooring
infrastructure (SPM)to be stored in tank farms
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f) Liquids: via the liquid jetty, refined products and gas will be handled.
VAR 20 H A Sk A B il it Y R R AR
g) General cargo: like all ports, a lot of cargo is handled in this area.
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6. Some other key characteristics and strengths of the OKFTZ
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a) Communities Management

X

As already mentioned above, Ogun State and Ondo State are partners in the OKFTZ Project and assist
in the management of the community interactions. Regular interactive meetings (workshops) are
held with the Community responsible in order to assure a smooth operation and cooperation on site.
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The communities welcome and fully support the OKFTZ project, since it will bring jobs and wealth to
the region. In the current and past realisations on site a good cooperation has been found and
extensive local content was assured (50% from Ondo and 50% from Ogun was employed).
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Currently a labour database is being compiled, listing already 1300 registered workers on unskilled,
semi-skilled and skilled levels. Investors in the OKFTZ will be able to use and recruit from this labour
data base to find appropriate and committed workforce.
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b) Environment and Sub-soil conditions

B

A base line study on environmental features and logged quality of water, air and soil to form the
basis of the customer’s EIA’s. OKFTZE is amongst others very attentive to the environment and has
incorporated in its master plan several green zones. A special attention will be made during the
development of the Zone to promote and develop renewal energy such as wind, solar or Biomass.
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We learned from some of our investors that the soil conditions in OKFTZ are better compared to
other locations (who have subsoil with low bearing capacity). This has a huge impact on the project
development, construction timeline and on the cost.
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c) No predefined land plots and client based developments
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OKFTZ does not work with predefined and pre-cut land plots, so that your engineers can design the
most appropriate layout of the land required. This offers moreover the opportunity to optimize your
layout in function of pressure on the soil etc. . We develop the required plots and infrastructure
based on the needs of our clients. This experience came from past realisations and offers the much
appreciated flexibility to investors that their project can be accommodated in an efficient way,
without being forced in a predefined structure.
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d)Solid set up
RS

E

OKFTZ has assured a solid set up of its Public Private Partnership- company, land lease agreements
and agreements with NEPZA, all assisted and checked by PriceWaterhouseCoopers in order to assure
a long term success of the project.
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7. Recent developments

IR HT

The OKFTZ is declared active by NEPZA and is now fully under construction. A first warehouse has
been commissioned and the access roads are finished. The internal road constructions have
started.
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